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FRESNO HIGH SCHOOL ATHLETICS 

LONG TERM PROGRAM DEVELOPMENT SYSTEM 

PRESEASON 

Envision 

What’s possible? 

 
Set target outcomes   

 Participation 

 Retention 

 Engagement 

 Competitiveness 

 Administration 

 Coach PD 

 

 

Engage 

What are we doing? 

Execute target outcomes & 

manage program  

 Program administration 

& promotion 

 Practice design & 

delivery  

 Competition coaching 

 FHS learning community 

participation 

 

 

 

 

Examine 

What happened? 

Collect target outcomes 

data & celebrate program 

achievements 

 Program statistics, 

surveys, interviews  

 Team banquet 

 League recognitions 

 

Enhance 

What’s next? 

 
Evaluate & debrief 

target outcome results  

 Review program 

scorecard 

 Joint reflection on 

program status 

 Build and prepare 

for next season 

Share lessons learned 

(FHS Coaching Channel) 

 

Debrief off season 

development 

 

 

IN-SEASON END OF SEASON OFF-SEASON 


