Allatoona High School Facility Upgrade/Update Plan 
2022-2028
	Year
	Upgrade/Update
	Benefits
	Completed

	2022
	Baseball scoreboard
	Baseball boosters
	yes

	2022
	Softball scoreboard
	Softball boosters
	Yes

	2022
	Shot clocks
	Basketball
	Yes(district)

	2022
	Lower field refurbish
	Lacrosse, football, softball
	Yes

	2023
	Weight room updates
	All sports
	yes

	2023
	Videoboard at stadium
	Football, track, lacrosse, soccer
	

	2023
	Update banners
	All sports
	

	2023
	Gym floor redesign
	Basketball, volleyball
	Yes

	2023
	New gators/golf cart
	Admin and outside sports
	

	2024
	Portable storage
	Outdoor sports
	

	2024
	New mowers
	Baseball, softball, soccer, lacrosse, football
	

	2024
	Update wind screens
	All sports
	

	2024
	New padded chairs
	Basketball, volleyball, graduation
	Yes

	2025
	Hall of Fame touchscreen
	All sports
	

	2025
	Stadium sound system
	Football, soccer, track, lacrosse
	

	2026
	Gym video board
	Basketball, cheer, volleyball
	

	2026
	Ice makers
	All sports
	

	2026
	Theatre sound system
	All sports
	

	2028
	Tennis lights
	Tennis
	SPLOST

	2028
	Student Activities Center
	All Sports
	



