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November 25, 2022
Dear Coach,
First, thank you for your interest in the head football coaching position here at Pope High School.  We believe this leadership position is an opportunity for someone to make a long-lasting impact in the lives of hundreds of students as well as the entire Pope community.  We have been pleased with the level of interest and the quality of applicants who have exhibited an interest in leading at Pope High School.  After receiving applications, our committee has narrowed our search to a select few who will be considered for an interview.  You are receiving this pre-interview packet and information because we would like more information from you before we finalize our interviewees.  This packet of information and questions should give you more details of our process to hire the next football coach, pertinent information about our school, and a series of questions/information we request you to complete and send back to us by the end of December 4th.  The completion of this packet will help us get to know you and your plan in greater detail and allow us to find the candidates who potentially will be the best fit for Pope High School and Pope Football.  We are excited to learn more about you, and how you can help us continue a long line of athletic success while developing the young men within our football program and all students here at Pope High School.

Committee Members

Mr. Matt Bradford, Pope Principal

Josh Mathews, Pope Athletic Director

Mrs. Kim Skiber, Pope Athletic Secretary

Mr. Chris Turco, Pope Head Baseball Coach
Mr. Bo Sodders, Pope Director of Bands
Cobb County School District Application Process

All candidates for consideration must complete the application process through the Cobb County School District website.   Please use the link below link to find the position.  No candidate can be considered for an interview until this application process has been completed.  You will need to include references including your current/previous principal, so please make plans for them to be contacted once you have applied. Pope High School - Head Coach, Football (powerschool.com)
Hiring Process/Timeline
· November 7th – November 28th  …Resumes/Applications accepted

· November 29th ….Top candidates notified with Pre-Interview Packet
· December 4th ….Pre-Interview Packets due
· December 5th  ….Top candidates selected for interviews and notified

· December 6th  ….Interview top 5-6 candidates (Length…60-75 minutes)

· Interviews will take place at Pope High School in the Learning Lab in the Learning Commons
· Format of Interview

· Introductions

· Question and Answer Session 

· Tour of the Pope Football Facilities
· December 8th  ….Notify Top 2-4 Candidates of next steps
· December 15th …Finalists Interviewed—
· Committee Panel Discussion with Finalist…30 minutes
· Committee will consist of football stakeholders, Pope staff members, and administration
· Final Interview with Principal & AD (45-60 minutes)
· January…Name and Introduce the new Head Football Coach

***Dates & Details could vary per Pope administration…All relevant changes will be communicated to the appropriate parties. 
Directions to Pope

Pope High School is located at 3001 Hembree Road   Marietta, GA 30062.  Pope is located in east Cobb County near the Fulton and Cherokee county lines.  We are located approximately ten minutes from I-75 and about 15 minutes from GA-400.  Please be aware of high traffic times in the Atlanta/Cobb area when judging your departure/arrival times for your interview.  Also, for your consideration, school starts at 8:20 at Pope, which creates traffic congestion around our surrounding streets from about 8:00-8:25.  Furthermore, school is dismissed at 3:30 with buses departing the campus about 3:40 making campus very congested during these times.  

Please park in a visitor’s spot which are near the front office just past the softball field.  
Pre-Interview Questionnaire/Packet
**Please complete the questions and information below and return via email to Josh Mathews (Joshua.Mathews@cobbk12.org) by December 4th.
**If you have already provided answers to some/all of the questions below, please just note that is your response.  There is no need to reproduce the same information for this exercise.
1) What will be your offensive scheme? 
2) What will be your defensive scheme? 
3) How will you and your staff coach the kickers/special teams? 
4) What was the last book you read?  Describe why you read it and your takeaway. 
5) Name some of the absolutes that would be a part of your annual budget. 
6) What would be your plan to connect with the junior program (K-8th)? 
7) What is your ideal number of assistant coaches/support personnel and how would you divide them?  (levels/positions/responsibilities) 
8) What is your philosophy on players playing multiple sports?  How will you accommodate multi-sport football players? 
9) What methods would you use to communicate with players, parents, and the community? 
10) What would you do in the first 90 days if you got this position? 
***Additional documents/information to add to your submittal:

1) Practice plans broken down for a weekly schedule (in season) and a specific daily practice schedule
2) A 12-month calendar of program organization
3) Coaching Portfolio/Plan for your program (if you have one)  

· If you have provided this already, please just note that and do not feel the need to submit again.
· We will review/print, so there is no need to professionally print/bind and bring to the interview if chosen.
4) Two (2) Player References (current or former players) (one of these preferably from a player who played multiple sports)
5) Social Media connections: Any of your social media accounts that demonstrate positive connection to students, parents, and the community.[image: image1.png]



